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This has been a year of transition after the COVID-19 pandemic. Although the pandemic is
not over, and there are still many challenges ahead, OKC has started to transition into
whatever the “new” future may hold. 

As Board Chair, it has been great to see the in-person programming start back up. It is also
good for us to keep in mind that there are lessons from the pandemic, in terms of
acknowledging that for some people there are benefits to doing things remotely. The Board
is looking forward to seeing how OKC manages to move back into in-person, without losing
the benefits that came from virtual programming. 

The biggest thing that happened this year was the hiring of Jackie Knough as our new ED.
She started just in time for last year’s AGM, so it has been a full year and the Board has been
very impressed with her leadership, her dedication to the organization and our community,
and with the energy and positivity that she has brought to the role. Jackie had big shoes to
fill, with Gladys and Kathryn having sat in her chair before her. But she has done a really
good job so far, and we are thrilled that she is going to be the person to take OKC into the
future.

All in all, as Board Chair I feel that the organization is in a good place after a turbulent few
years. It truly feels to me like OKC is embarking on the next stage of its development; there
will be change, and growth, and that is an exciting time to be a part of. 

On behalf of all the Board, I want to thank the OKC staff – all of you do an amazing job and
without you, this wonderful organization could not do the amazing work it does. I want to
thank the senior management, who dedicate so much to the organization and do such an
incredible job. I want to thank all of the supporters, large and small. Without you, we could
not function. Your generosity is really inspiring to all of us. I want to thank the Planning Team
– they are doing a tremendous job in advocating for the needs of families in our community.
And I want to thank especially all of the participants; the families and the children – you are
why this organization exists, and your feedback, your engagement with OKC, and the energy
you bring to programs and events is just amazing. 

Shawn Bell
Board Chair

REPORT FROM THE
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Our Kids Count has had an action packed year full of new adventures, initiatives and fundraising galore!
We pushed the pedal to the metal and worked with ALL hands on deck. Our team worked hard to get
back to in person events, programming and set some big goals. It has been so wonderful to see the
smiling faces of our children and families attending in person programming again!

We were excited to receive new funding from Hydro One to further provide mental health services to our
families. The Thunder Bay Community Foundation supported our efforts to develop toy lending libraries at
Westfort and McKenzie locations as well as providing funding for the Big Brothers Big Sisters program for
mentoring kits. Thunder Bay District Social Services Board has given us funding to offer a lunch kit
program to families. With this funding we put together 75 kits monthly to support families accessing
healthy food to provide lunches for school-aged children. We have a real challenge in our city for
families to access child care; waitlists are really long and can be stressful for families. We were able to
partner with the United Way to offer a short-term care program for families. This program has been very
well received and supports families with taking a mental health break or attending appointments while
their children receive quality care from our Early Childhood Educator. 

Our families continue to express the need for food security support and we continue to deliver
programming to help them in these areas. Thanks to Project Prevent we were able to supplement many
of our programs with fresh fruit and vegetables. Kiwanis Club has been a blessing, volunteering to help
us serve breakfast to our families each month. The Rotary Club allowed us to purchase a new
fridge/freezer unit with their generous donation so we can rest assured that our food storage continues
to be safe. PHAC, United Way, Kiwanis, TBDSSAB all continue to support us in our efforts surrounding
food security. 

Our fundraising team has worked extremely hard to get us back up and even exceed our goals this year.
We had another successful Ribfest drive-through event, and launched a new fundraiser, the Chocolate
Bar Bonanza. Thanks to Halfway Motors, the Car Show and Winederful brought in over $40,000. Our
Show Me the Money raffle was not very successful and the Halloween Car Hop was unfortunately not
well attended; these two events will not continue into next year.

We’re back to a full staffing compliment and therefore all our programs are back up and running and
many with full enrolment.  We’re still experiencing some families wanting to continue with virtual support
and our home visiting program is at capacity. 

We have more exciting announcements to come in 2022/2023 and are looking forward to continue to
grow and support families in our community to access needed supports and services. Thank-you to all our
donors, sponsors, volunteers and the support from everyone in the community!

Jackie Knough
Executive Director
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The Board of Directors has seen significant transition over the past year. 

We have been honoured to welcome some really engaged, passionate new Board Members over the past
year. Roxann Shapwaykeesic joined the board just before last year’s AGM, and has been a great addition to
our team. This past year we have had Penny Belluz and Andrea Pugliese join the Board. They are both
amazing people, dedicated to the well being of children in our community and to the success of OKC. We
are also pleased to present two new board members here at this AGM – Tammy Holtzman and Giselle
LaBrosse-Moore. Both of them bring strong financial backgrounds to the board, and extensive history of not
for profit involvement. We’re confident that both Tammy and Gisele will be great additions to our Board.

We also have to thank two Board Members who are leaving the Board. Maureen Reeves has been a board
member for a number of years, and has been a very important and dedicated person for OKC. We will not
forget Maureen’s advice to ensure that the Board always keeps in mind the impact that the Board’s
decisions have on the children we serve. Matt Aiken likewise will be stepping down after nearly a decade on
the Board. Matt has served as the Board Treasurer for a number of years; he has kept all of us informed on
the financials, and helped to steer the organization through some challenging financial times and difficult
decisions. Both will be missed greatly, but we know they remain steadfast supporters of OKC and I’m sure
we will see them continuing to be involved in other ways.

Shawn Bell
Board Chair

BOARD OF
DIRECTORS

BOARD MEMBERS 2021/2022
Shawn Bell     

Daniel Trevisanutto

Matthew Aiken

Maureen Reeves

Penny Belluz

Andrea Pugliese

Kelley Hagberg

Jenna Kirker

Albert Tjong

Roxy Shapwaykeesic

Jennifer Bouchard

Board Chair

Vice Chair

Treasurer

Director

Director

Director

Director

Director

Director

Director

Planning Team Representative

BOARD MEMBERS 2022/2023
Shawn Bell     

Daniel Trevisanutto

Penny Belluz

Roxann Shapwaykeesic

Kelley Hagberg

Andrea Pugliese

Albert Tjong

Giselle Labrosse-Moore

Tammy Holtzman



Woodland-style painting workshop: 2 painting workshops were
offered virtually (one for adults and one for children during March
Break)
Beading workshop (new): a four week workshop where participants
will learn how to bead a pin
Cake Decorating Workshop is a popular workshop and was a huge
success

Received positive feedback from participants about how quickly
OKC pivoted from in-person programming to virtual programming; 
Participants are pleased with how OKC has implemented Covid
protocols during in-person programming (sanitizing, social
distancing, masks, limits on participants)
Participants are happy most programs are back to in-person; many
have missed the socialization and connection with others 
Book Club has remained virtual 

A successful Christmas party, participants were pleasantly surprised
at how much they received from Our Kids Count: plenty of food for a
Christmas meal, Christmas gifts for each child plus a family gift (Eg.
board game) plus sleds and gift cards in addition to the Xmas gifts 

The community development approach used by OKC is a process
whereby families are involved in all aspects of the project from defining
needs, concerns and strengths of the community, planning activities and
assessing their worth.

The Planning Team is the way that this happens. Participants are invited
to sit as a volunteer on this committee. They meet weekly to discuss what
is happening at the centers, concerns they are hearing in the programs,
ideas that they would like to see take place and offers the format for
OKC to make sound programming decisions grounded in the reality of
our participants.

This year, the Planning Team met virtually every 2 weeks, changing the
structure of meetings to devote more time to brainstorming. Jennifer
Bouchard, our Planning Team Representative on the Board of Directors,
has compiled the following highlights from the past year. 

New Workshops offered to participants

OKC Response to Changing Covid Protocols

Christmas Party

PLANNING TEAM



Planning team was pleased to hear that the summer camping trip was approved this year
We offered our suggestions for activities that we feel participants would like to see take place 

Participants were excited to have Ribfest last year as a drive thru model, but are even more
excited to have Ribfest back as an in-person event.

Psychological First Aid offered as an online workshop through Johns Hopkins University: what you
can do to support someone who is experiencing psychological distress
Pronouns 101 Presentation: Jessy from Rainbow Collective of Thunder Bay presented on the
proper nouns to use in everyday language with respect to how an individual identifies; learned
best practice is to use gender neutral pronouns, to be respectful of those who fall outside the
binary
Personality Dimensions Assessment: about understanding yourself and others so you can be
more effective in your relationships, your work and your life.
Crisis Prevention Training: a complementary workshop to the psychological first aid workshop
that was held earlier in the year.
Christmas Bake Workshop: a thank you to the planning team members for their volunteerism
throughout the year 

A lot of positive comments on social media about the short-term child-care relief program; it’s
being shared in different groups on Facebook
Participants are appreciative of how much they are getting in the Good Lunch Kit programs. 

Summer Camping Trip

Ribfest 

Workshops offered to Planning Team members: 

Feedback

Jennifer Bouchard
Planning Team Representative 
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IMPACT
Data from January - December 2021

10,997
visits to OKC programs

Over 50% of visits
were from children

34
11 1:1 community-based

matches

Enable life-changing mentoring relationships to
ignite the power and potential of young people.MISSION

meals and snacks served
during programs

Children on the waitlist
(65% male) 

individuals provided with two
days of food relief through our
Emergency Food Cupboards

4,824
190 informative and interactive

workshops, craft & learns,
and parenting activities1,100+

hours served by our volunteers

417
home visits, providing 1:1
support for families.



PROGRAMS
2021/2022 was a year of change for all of us at Our Kids Count. We began the
year in lockdown, with all of our programs being delivered in a virtual format
only. Through the summer, we slowly began reintroducing the in-person
component to our programs by hosting outings to local places like Kakabeka
Falls and the Cascades, as well as offering some of our programs like Infant
Rhymes and Rainbows and the Book Club outdoors, weather permitting. 

In the fall, we began the transition to running our programs in person, starting
with our Every Parent Group at Westfort. We held an open house in October to
welcome families back, and gradually switched more programs to an in-person
format (while continuing with masking and lower numbers). Our participants
have been very grateful for the return to in-person programming, as families
were definitely starting to feel the effects of constant computer time. We are
equally thrilled to have everyone back in person, and can't wait to continue into
the future! 

Our food programs have continued to grow over the past year, with our
Community Kitchens and K.I.C.K. (Kids In Community Kitchens) programs
providing a total of 2,682 meals to participants and their families. Thanks to
funding from Project Prevent, we have also been able to supply fresh fruits and
vegetables to participants at our programs. 

Some new programs were approved at the end of the 2021/2022 fiscal year,
including Short Term Emergency Child Care (United Way) and Toy Lending
Libraries at our McKenzie and Westfort locations (Thunder Bay Community
Foundation). So far, the response has been fantastic to both of these programs. 



Attending the Our Kids Count Drive-Thru Christmas Party helps make
our family’s Christmas special because we get to enjoy the spirit of
Christmas through the generosity and caring of others. My favourite
part of attending the Christmas Party is the surprise of the presents
this year.

Rebecca T.

Once again, in 2021 we opted for a drive-thru model
for our annual Christmas Party. Even though we
couldn't get together in person, our participants,
volunteers, and staff were happy to share a little
holiday joy! 

Traditional Christmas dinners consisting of turkey,
ham, perogies, mashed potatoes, salad, mixed
vegetables with all the fixings along with dessert
trays were provided for 416 individuals. Each family
also received  age-appropriate gifts, including
games, crafts, and puzzles. In addition, various
donated items such as blankets, hats and mitts,
books, teddy bears, and masks were also provided to
all the children. 

This year’s volunteers at the event not only included
Santa himself, but also included  local drag queens
Mz. Molly Poppinz and Ivan Love, and representatives
from Bikers Against Child Abuse (BACA) who handed
out candy canes to vehicles as they drove up. Staff
also delivered meals and presents to those unable to
participate in the drive-thru event. 

ANNUAL
CHRISTMAS PARTY



We are excited to be continuing our partnership with
Catholic Family Development Centre for  the
coordination of a Family Counsellor at our sites. We
started up our walk-in counselling on November 2nd
at McKenzie Street location and on November 4th at
our Windsor street location, with PPE protocols in
place. 

Throughout the year, our counsellor, Cara, continued
to meet with the Adult Learning Centre with the youth
on a weekly basis to provide supports to this group.
We will start up programming in September in the
school again and offer some new programs based
such as Safe Talk (suicide awareness training for
youth) and coping kits to assist youth when they are
feeling overwhelmed. All of the youth coping kits were
claimed, as well as 85% of the adult coping kits we
created. We received funding from Hydro One to
support mental health initiatives, and are excited to
offer these new programs to youth in our community. 

Cara left us at the end of March, and we welcomed
Jessica Frappa, our new family counsellor, in June
2022. We have now started to offer walk-in
counselling once again after a brief hiatus, and
Jessica is connecting with our list of families. 

In 2021, we had a total of 294 counselling visits,
including youth counselling, pre/postnatal counselling,
and children and anxiety visits. We have seen an
increased need for suicide ideation support, domestic
support, anxiety support, and support for youth in
future building exercises. We are working hard to
continuing to provide these much needed services to
families and individuals in Thunder Bay! 

COUNSELLING



2021 at Academy was a food security
heavy year. 

With the pandemic and rising food costs
we were able to offer participants
monthly community dinners as well as a
variety of community kitchens and
similar cooking/food programming, in
partnerships with TBDHU staff, Dilico
provincial outreach worker team, and
Anishnawbe Mushkiki. 

We also offered a playgroup outdoors in
partnership with Communities Together
for Children, and swimming program in
partnership with the Canada Games
Complex to get kids out and active. 

Looking toward 2022 we will continue
programming to meet the requests of
participants with food security and
additional programming for children.

HEALTHY KIDS
SITE (ACADEMY)



2021 was a year that came with many struggles in regard to the
pandemic. Many families expressed that they were struggling with
food insecurity and feelings of isolation. Our Kids Count staff in
partnership with Healthy Kids has worked hard to address these
concerns and tear down barriers in order to allow access to all
neighbourhood residents.

Neighbourhood residents have voiced the need for nutritious meals for
their families due to rising grocery costs. We implemented several
programs to address this such as meal kits for families and children
when we were unable to run in person programs. We also continued to
run the Food Cupboard where families are able to access a monthly,
two-day supply of emergency food. We have seen the numbers for our
Food Cupboard more than double over the last year.

Another thing we have done to address food security is to have a
monthly community dinner. Staff prepare a healthy meal for families
which they can pick up and bring home to enjoy. With additional
funding thanks to Project Prevent (TBPS) we were also able to provide
these families with fresh fruit and other grocery items to take along
with their meal.

Looking ahead into 2022 we are excited about our return to in person
programming. We hope to further engage the community but starting
to build programs neighbourhood residents have been requesting such
as additional programs for children as well as support groups and
additional food security programs.

HEALTHY KIDS
SITE (WINDSOR)



Ashley Home Furniture Store
Bahá’í Community Thunder Bay 
Bell Let's Talk
Catholic Family Development Centre 
Children & Family Centre Confederation College
Children's Aid Society of The District of Thunder Bay
EarlyON: Communities Together for Children
Family Support Institute of Ontario
John Howard Society
Kiwanis Club of Westfort 
Lakehead Board of Education - SAM MISOL Program
Lakehead District School Board (L.A.P.S. Connections Program)
Lakehead Public Schools
Lutheran Community Care Passport Program
Northwestern Ontario Women’s Centre – Good Food Box Host
Precious Bundles
Project Prevent
Regional Food Distribution Association
Roots Community Food Centre
Story Time with TBAY Drag Queens
Thunder Bay Catholic District School Board
Thunder Bay District Health Unit (TBDHU)
Thunder Bay District Social Services and Housing 
Youth Inclusion Program, City of Thunder Bay

COMMUNITY
PARTNERS



DEVELOPMENT
2021/2022 has been a busy year for our

fundraising team, between grants,

fundraising events, and donor

campaigns. Though we still felt the

effects of the pandemic throughout the

year, we are grateful to the community

who continues to show up and support us

through difficult times. We have been

able to continue offering our core

programs, as well as introduce new

programs to the community thanks to our

generous donors. 

Community Food Centres Canada

Fort William Rotary Club 

Kiwanis Club of Westfort

Thunder Bay Community Foundation 

Thunder Bay District Health Unit 

Thunder Bay District Social Services Administration Board

United Way of Thunder Bay

Core Funding

Our Kids Count continues to receive Core Funding from the Public Health Agency of Canada through

two funding streams known as Community Action Program for Children (CAPC) and Canada’s Pre-

natal Nutrition Program (CPNP).  We also received Core Funding from Roots of Empathy and Big

Brothers Big Sisters of Canada and Big Brothers Big Sisters of Ontario to support those programs. 

 Together, this funding helped generate 38% of our annual income.

Grants

For the 2021/2022 fiscal year, we received grants from the following funders.  The funding received

through grants contributed to 29% of our annual income and we are honoured to have the Funders’

new and continued support.

Core Funding
37.6%

Grants
28.7%

Fundraising
21.8%

Donations
11.9%



DEVELOPMENT
CONTINUED
Fundraising

This year saw a 15% increase in our overall fundraising income from the previous fiscal year. This

funding accounted for 22% of the fiscal year's income. Ribfest, our biggest event of the year, was

once again a drive-thru model to account for pandemic restrictions. The event raised a total of

$78,249. We introduced an exciting new fundraiser, the Chocolate Bar Bonanza, which brought in

over $25,000 and is still ongoing. Our community's response to the fundraiser has been positive, and

participants are excited to see a new, unique idea brought to Thunder Bay. Third party events like

Wing Wednesday, Pizza Tuesday, and Winederful were also successful fundraising opportunities, and

we are grateful to the local businesses and organizations who have chosen to support us. 

 

Donations

Donations to OKC accounted for 12% of our income and include gifts from monthly donors, special

occasions giving, tribute gifts, in-kind gifts, gifts of stocks, endowments and gifts from anonymous

donors.  We sincerely appreciate every donation and gift we receive, and it is with thanks to all our

supporters that we can continue to provide all programs for free to participants. 

 

Like the testimonials included in this report, we regularly share on social media the impact that you

as donors, funders, event hosts, sponsors, event attendees and volunteers are making for our

participants and community.  We look forward to sharing more of these stories with you. 

Thank you for helping us provide Real help, right here, right now... For families that need it most!



BIG BROTHERS BIG SISTERS
2021 was a transitional year for the Big Brothers Big Sisters
program. A combination of high turnover in the coordinator
role and pandemic restrictions made it difficult to keep
matches engaged, and our waitlist is currently at an all time
high. 

However, we can confidently say that we are on our way out
of this difficult period! We've recently revitalized two core
Big Brothers Big Sisters programs, Go Girls and Game On,
and have been receiving great feedback so far. We have
been working hard to re-engage our existing mentors and
recruit new ones to the program. With a combination of
fresh eyes and innovative fundraising for the program, we
are determined to make 2022/2023 our best year yet. 

VOLUNTEERS
It takes a special kind of person to volunteer,
especially during a pandemic. Over the past
year, our volunteers have contributed over
1,100 hours to support Our Kids Count. 

Whether you sat on a committee, sold
chocolate bars in -30° weather, prepped food
for our programs, or anything in between -
thank you for all your hard work! We are so
appreciative of everything you do for us, and
we're lucky to have you on our team. 



When we first moved to Thunder Bay, I/ we felt very isolated. I was home with the kids and didn't
work at the time. To be able to meet people, to talk about topics that were and are relevant for
our family life and to introduce our kids to a family like gathering that takes place every week,
with sitting together young and old on a table and having dinner together was a very beautiful gift
for the 4 of us. Thank you very much for this family away from home.  

The cake decorating was a lot of fun! Sonia is very knowledgeable. I
learned a ton about cakes and decorating. I can hardly believe what
a beautiful cake we got to bring home! My daughter had a great
time playing with the other kids in the playroom too! 10/10 would
recommend!

TESTIMONIALS
The programming through Our Kids Count has been a huge
support to me. I am a new mom and this has been a very exciting
yet scary journey. I am happy to have found a place that not only
offers informative programming but also provides a safe space for
me and my baby. Connecting with other moms through the
Rhymes and Rainbows program has been wonderful as I can meet
other moms and allow my baby to interact with others. The
postpartum kitchen has been a life saver for our family - one night
a week where I don’t need to plan or think. I have also taken
advantage of the many amazing workshops that have been offered.
It is a fun way to learn something new and socialize with others.
The monthly postpartum support group has also been a great way
to sort through my feelings/emotions in a judgements free zone.
The program facilitators Sherry and Meghan are kind,
compassionate and knowledgeable. They have helped me feel
welcomed and supported as a first time mom. I would
recommended this program to any mom I know. 

 

Being the mom of a toddler and new baby during the
pandemic has been challenging, to say the least. It has been
isolating and lonely not being able to socialize with other
families or plan outings into the community. However, Our
Kids Count has done an amazing job keeping me connected
and engaged. I love being able to talk with other moms facing
the same challenges as me, all while cooking a healthy meal
for our family. I look forward to our video chats every week.
My family and I are very appreciative that OKC continues to
offer their ongoing support during this unprecedented time.
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Planning team is a committee of participants from Our Kids Count programs that advises staff on community

needs and interests, thus providing input on programming. Planning team members also form a core group of

volunteers that continue to assist Our Kids Count to fulfill the mission and vision of the agency!
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Our Kids Count- Main Office
704 McKenzie St.
Thunder Bay, ON

P7C 3L4
 

(807) 623-0292 
 

info@ourkidscount.ca
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