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Real Help... Right Here... Right Now... For families that need it most.



REPORT FROM THE BOARD CHAIR &
EXECUTIVE DIRECTOR

On behalf of the Board of Directors I wanted to express our thanks to the staff, planning team and volunteers at Our Kids Count. This has
definitely been a year of changes and challenges!  

One of the biggest changes was Gladys’ retirement.  Words fail us as we try to describe what an impact she has had on OKC and the
community at large; her dedication, tenacity and mischievousness made OKC what it is today.  We miss her smile, laughter and energy every
day and wish her happiness forever. 

We lost a dear friend this year with the sudden death of Carl Mayo.  I know all of you loved working with Carl and miss him a great deal. 
 The Board does as well.  To his wife Sylvie and his family, thank you for sharing Carl with us  We know that Carl saw OKC as more than just
a workplace; he and his family cared deeply about the work OKC does and volunteered extraordinary amounts of his time to the centre.  He
is irreplaceable.
 
We are losing two dedicated and long serving Board members this year.  Cyndi Sereda has been with OKC since 2011 and stepped away from
her role as Chair of the Board in June.  Cyndi’s compassion curiosity and willingness to jump in to anything are a few of the many reasons
she is missed.  Mark Tilbury has been on the Board since 2010 and is stepping down after the AGM.  Mark was the Treasurer for many years
and was more recently the Vice Chair.  We appreciated the compassion, enthusiasm and leadership Mark brought to the Board. 

We began the year with a search for a new Executive Director and were fortunate enough to hire Kathryn Hughes.  Although Kathryn started
just as we were forced us to close down our programming, through her leadership we were able to continue offering support to the
community through food deliveries and online counselling.  While facing extraordinary and unique challenges brought on by the pandemic
Kathryn has provided the leadership needed to ensure that the community has the support they need. 

As we begin to open our doors and the staff and volunteers return to the centres we want to thank all of you for your dedication to OKC.  You
are definitely the essence of why OKC is able to serve the Thunder Bay community so effectively.  We’d be lost without you!
 
Christine Bates
Board Chair

We had our most successful Ribfest fundraiser ever in 2019. Thank you so much to our co-chairs, vendors, staff, volunteers, sponsors and
the public for supporting our kids.

Our families were treated to a 2-day camping trip. We had 42 individuals participate and we made a book with their adventures those few
days and gave it to them as a gift after the event. We created so many great memories for the families, staff and volunteers.

Our Kids Count, in partnership with Catholic Family Development Centre (CFDC) were excited to announce OKC Let’s Talk walk-in
counselling clinic. While both OKC and CFDC offer counselling services, this was a new initiative for both to move clients through the
system more quickly. Counsellors saw clients on a first come first served basis.  Services were available to everyone including children,
youth & adults Outside of our regular counselling services provided, 243 individuals (ages 64 and under) accessed this new program. 145
people indirectly benefitted from their loved one accessing this service.

Some of the highlights from the 2019-2020 year included:

I look forward with excitement to this next year as we test out a variety of virtual programs to offer our participants so that regardless of
outside factors, we can continue to meet the needs of our families.

I would like to thank the Board members, the planning teams our staff, volunteers for their continued dedication to our mission. I would also
like to say thank you to our community partners, sponsors and regular donors who support us so we can afford to run our programs. Our
families thank you.

Kathryn Hughes 
Executive Director

Welcome everyone to Our Kids Count 2019-2020 Annual Report. It is my pleasure to have joined the team in
March 2020. I have such a dedicated and generous team who deliver programming that provides necessary
assistance to those who need it most.  I am dedicated to supporting the growth and development of our staff and
volunteers.

Our Kids Count (OKC) has grown its programming over the years from not only meeting the needs of young
children but to also supporting life skills development for the whole family. Our focus is to help participants grow
to their full potential. 

The unique community development model that we follow encourages participants and our planning teams to
decide what programs we offer based on their wants and needs. Food security and mental health support have
been two areas of focus for the team. 

In order to offer the wide variety of programs and outings during the year Our Kids Count hosts and benefits from
many fundraisers and donations.
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TESTIMONIALS
Annual Camping Trip

"Camping with OKC is more than just a camping trip. It's a full
experience with friends & family that may not be a possibility
otherwise. The ability to commune with nature and loved ones, as
well as being able to make new friends is the highlight of the year for
my family. It's also nice that there is a full schedule but the freedom
to do as one chooses. Painting and tie dye were big hits with the
family."

                               
                                      -Bill

.

"The camping trip is my favourite thing that happens in the
summer. It's the only opportunity my family has to do
something like camping together. OKC does an amazing job of
making it a magical experience for us."

                               -Anessa



TESTIMONIALS
Annual Christmas Party

"The OKC Christmas Party
positively impacts my family
in so many ways! The party
ensures that my children had
at least one gift under the tree
and is also great exposure
therapy for my kids and I who
have social anxiety. My kids
enjoyed making crafts and
getting a family picture
taken.This Christmas party
has become a family tradition
for us."
                                 -S.B.

"The OKC Christmas Party is
something my girls and I look
forward too! It is so wonderful
to be able to dress-up, have our
family picture taken, do some
crafts, dance, sing and enjoy an
amazing meal.The gifts my
children got are an added bonus
that makes my children so
grateful." 

-J.



"Our Kids Count has been such a positive
in mine and my families’ life.  When I
first came to OKC I was broken & lost. 
 With the help of staff and their positive
influence and awesome programs, I have
found myself on a positive track.
My children have enjoyed programs,
and this helped them transition into
school because they had been in social
situations away from me, in OKC
programs.  
Cooking programs have opened my eyes
about new ways to prepare healthy foods
and given my children an opportunity to
try new foods.  My oldest son regularly
uses the skills he learned in the kitchens
and this has helped him gain some
independence.  
I am in a position now where I can give
back to OKC by volunteering and I am
proud to be a part of this organization."

                                                                                     
-A

"I was in Walmart today at the check out
and a woman in front of me with a
teenage daughter and a 4 year old
daughter looks at me and asks if I used to
work at OKC. She said “did you run a
program for teen moms?”  I said I did and
she proceeded to tell me that she used to
come to the program when her oldest
daughter was a toddler. She said when she
had her daughter she only knew how to
make chicken nuggets. She said she
looked forward to attending the sessions
each week and that’s where she learned to
cook healthy food for her family.  She
said she remembers the great
conversations we had while chopping
vegetables and that she still makes one of
the recipes we made 14 years ago!  She is
now married and in her final year of
nursing and works in the mental health
field at St Joseph’s Care Group.  
This totally made my heart sing!  We
don’t always see the immediate results of
the work being done at OKC but please
remember that it is impacting many lives
in our community. " 

                                      
-Kari

Our Impact

TESTIMONIALS



TESTIMONIALS

"Our Kids Count has given me
a sense of the type of parent I
can become. Being the best
mom I can be.  Helping me
deal with difficult situations
with my child at home.  Gives
me an opportunity to talk
with other moms who
have/are going through what I
am."

-K

"OKC has given our family an
opportunity to be out of the
house and into a safe
environment. We are given
chances to experience activities
that are different from our
regular routine. Having helpful
and knowledgeable staff is
helpful to me when I’m seeking
advice. I have been coming to
OKC for the past 3 years and
have appreciated the program
the whole time." 

-D

OKC Effect on the Family



"Our Kids Count has been such a positive influence on our family.  
They have wonderful programming available for everyone in the
family to enjoy.  There are kitchens for Mom & Baby where mom
can get a much-needed breather & make dinner for the family
while baby socializes with other children.  
I also love the kids’ kitchen program where the big kids learn
necessary skills that may be difficult to practice at home with
smaller siblings.  They also offer numerous workshops & outings
throughout the year which my family certainly enjoys.  OKC has
impacted my family in such a positive way by offering free
programs to do things that we may not have been able to do
otherwise. I am thankful for all the services offered at OKC &
hope to continue to enjoy them."

                                        -L
                                                                                

TESTIMONIALS
OKC Effect on the Family Continued...



"I saw this (OKC Let’s Talk Poster) on the bulletin board yesterday and what a
fabulous resource to have in our neighborhood! By the way my son despite not
knowing anyone in the KICK program absolutely LOVED his first session!
Thank you OKC."
               
                                                                                   - Jolyne Currie-Lopez

"Our Kids Count has been such a positive influence on our family.  They have
wonderful programming available for everyone in the family to enjoy.  There
are kitchens for Mom & Baby where mom can get a much-needed breather &
make dinner for the family while baby socializes with other children.  
I also love the kids’ kitchen program where the big kids learn necessary skills
that may be difficult to practice at home with smaller siblings.  They also offer
numerous workshops & outings throughout the year which my family
certainly enjoys.  OKC has impacted my family in such a positive way by
offering free programs to do things that we may not have been able to do
otherwise. I am thankful for all the services offered at OKC & hope to continue
to enjoy them."

                                   -L

Programs 

TESTIMONIALS



It gives me a chance to give back to an organization that has given me
more than I can return.
The experience of cooking for others is a pleasure!
Seeing a child’s face light up is something that never leaves you.
We always have so much fun!
It allows me to get out and help someone with people who really care!
They give so much to the community. I wanted to give back.
It gives me a sense of purpose.  They are so helpful to me and it’s my
way to give back to one fantastic organization.
I believe what Our Kids Count does in supporting families where they
are at in the community.
I get to help others and help myself also.  It gives me something to do
and be social.
Makes me happy.
I get to feel useful!
It is very rewarding and fulfilling.  Love working with people and
children.
This organization reaches so many youth, families and single parents.
Such a big impact in our city.
They help the people that need it the most. 
Makes a better community.
This is a fundamental, grassroots organization that has
progressed/developed in many ways with the focus on promoting
healthy kids, parents, adults and community!
I remember living in the east end as a child.  I am just thrilled that we
can help the less fortunate with food, fun, exercise and friendship.
It’s a worthy cause and because I always see friends I have not seen for
years.
I feel like I make a difference in people’s lives.
I am trying to get over my social anxiety.

These are just some of the reason our volunteers love volunteering with
Our Kids Count.
·        

“When I retired after 30 plus years of neonatal nursing I was not prepared for the negative feelings of self worth that I
had. I knew I needed something to make me feel  like I was still a productive member of society and Our Kids Count
was just what I needed, their dedication to young families is amazing, they work tirelessly to improve the lives of
children and their families. When I first started volunteering with OKC it was with the Young Parents Program, which
was something I was very familiar with because I was a teenage mom. Our Kids Count don’t just give handouts to these
young families they provide them with the skills needed to care for their children including nutrition and cooking
classes, which is all done in a proactive environment of respect and encouragement. I am amazed everyday at the
positive changes in these young people’s lives after they get involved with the programs at Our Kids Count.
 
When OKC took over the face painting program, I was asked if I wanted to volunteer, well my first reaction was no way
but fast forward 6 years and I can not imagine not Face Painting. When the young children first look in the mirror and
see what you’ve face-painted their smile and excitement makes your heart swell. Volunteering with Our Kids Count
has brought so many positive changes to my life, and I am so thankful to them for allowing me the opportunity to
even in a small way make a difference in a child’s life. 

                                                                                                                      - Susan Wright

Volunteers

TESTIMONIALS



"Helping to a postpartum mom was an amazing experience I had
received from Our Kids Count centre. It was a tremendous help for
me and my family. Thank you so much, will never forget your help
& generosity."

Nahid Sultana  recommends Our Kids Count.
(Facebook recommendation) 26 November, 2019 

Social Media Recomendations

TESTIMONIALS

Our kids count has wonderful programs that have helped me with
my new baby and getting out of the house. the staff are wonderful

with us and we love seeing them!"

            Talia Lynn Kean  recommends Our Kids Count
                (Facebook recommendation) 27 September, 2019



Big Brothers Big Sisters Program

TESTIMONIALS



OKC Let's Talk!

TESTIMONIALS

The intent of the walk-in counselling

clinic is to reduce Acutely Elevated

Risk and the grant  helped  fund

training for staff to help us

sustainably meet the needs of a wider

range of clients. “Catholic Family

Development Centre is dedicated to

strengthening, supporting, and

empowering families and individuals

in all their diversity”, says Jack

Cleverdon Executive Director of

Catholic Family Development Centre.

Our Kids Count partnered with

Catholic Family Development Centre,

an accredited counselling agency, &

shared  staff resources, networks &

effective service coordination to

move clients through the system

more quickly. 

 Due to the onset of COVID 19, walk in services were cancelled, services

were continued with online support, phone calls and Zoom calls to clients

who needed the services. The service to the community did not stop in the

midst of this pandemic.



Anishnawbe Mushkiki
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Children’s Centre
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Communities Together for Children - Best Start Program
Kiwanis Club of Westfort       
Northern Ontario Heritage Fund Corporation (NOHFC)       
Thunder Bay District Social Services Administrative Board (TBDSSAB)
Thunder Bay Community Foundation
United Way of Thunder Bay

Core Funding
Our Kids Count continues to receive Core Funding from the Public Health Agency of Canada
through two funding streams known as Community Action Program for Children (CAPC)
and Canada’s Pre-natal Nutrition Program (CPNP) which helps generate 40% of our annual
income.

Core funding accounts for 41% of our annual income meaning we need to raise the remaining
59%.  Core funding, grants, donations, proceeds raised from third party community events
and fundraising events are directed towards funding our many programs and services and
have an immediate impact on the lives of children, youth, individuals and families in our
community. During the 2019-2020 fiscal year, OKC had 9,563 visits and half of the visits
were from children. During visits to OKC, participants access a wide range of free programs
including community kitchen, parenting & skill building workshops, Big Brothers Big Sisters
mentoring, pre/post-natal support, home visiting, community outreach breakfasts & dinners,
the emergency food cupboard, outings to local parks and sites, and counselling services.  
 
Similar to the testimonials included in this report, we regularly share on social media the
impact that you as funders, donors, event hosts, sponsors, event attendees and volunteers are
having on our participants and we look forward to sharing more stories of how you are
making a difference in our community. We sincerely appreciate every donation and gift we
receive, and it is with thanks to all our supporters that we are able to offer all of our
programs and services free to participants.  Thank you for helping us provide Real Help …
Right Here … Right Now … For Families that need it most!
 
Grants
For the 2019-2020 fiscal year, we received Grants from the following funders. The monies
received through Grants contributes to 19% of our annual income and we are honoured to
have the Funders’ continued support. 



Fundraising
Proceeds raised through OKC Led and Third-Party Community Events accounted for 32% of
the year’s income.  OKC hosted the Tbaytel Bowl for Kids Sake in April 2019 & Thunder Bay
Ribfest in August 2019.  Ribfest moved to a new location at the CLE Grounds and was a terrific
success. Together, both events raised more than $105,000 for Our Kids Count.
 
In addition to the OKC Led events, there were 84 third-party community events with
proceeds raised in support of OKC. We are honoured and grateful to have been the charity of
choice for these events. Thank you to everyone who donated to, sponsored, attended,
volunteered at, or participated in the OKC Led and Third-Party Community events in
support of OKC.  
 
Donations
We are fortunate to receive donations from individuals, families, local businesses, service
clubs, organizations, students, and community groups who support our mission and vision.
Donations to OKC account for 8% of our income and include gifts from monthly donors,
special occasions giving, tribute gifts, in-kind gifts, gifts of stocks, endowments and gifts from
anonymous donors. In-kind gifts include donations of food, new or gently used clothing,
books, toys and Christmas gifts and have a tremendous impact on our participants who
benefit from these items. We are working on growing our Monthly Donor program because
the ongoing support from monthly donors is one of the strongest ways for us to build
sustainability for our organization and the programs and services we offer our community. 

“Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the
only thing that ever has.”
- Margaret Mead
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Planning team is a committee of participants from Our Kids Count programs that advises staff on

community needs and interests, thus providing input on programming. Planning team members also

form a core group of volunteers that continue to assist Our Kids Count to fulfill the mission and vision of

the agency!
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